
 

GATEWAY: A WAY TO GIVE GIRLS ACCESS TO EDUCATION 

Aim: GATEWAY aims to empower girls and women in disadvantaged communities by practically enabling them to 
fully participate in school, work or family life through the provision of reusable sanitary hygiene kits.  

Starfish Malawi is an education based charity which works to impact the lives of children in Malawi and the UK. Our 
Schools Linking Programme now facilitates 50 international partnerships, which aim to enhance learners’ 
understanding of their place in the world as global citizens. Starfish have been building effective partnerships for 6 
years and over 150 teachers have visited their partner schools, largely funded by the British Council.  

Over the years the charity has also implemented and been involved with a vast number of projects on topics such as 
health education and sanitation, HIV/AIDS awareness, orphan care, vocational training and school development. 
Starfish Malawi is looking to develop people centred projects which can have a long lasting impact on marginalised 
communities in Malawi. For further information about Starfish Malawi please visit www.starfishmalawi.com.  

This proposal is looking for £18,073.67 of funding to go towards our Gateway Programme supporting girls in 
Malawi.  

PROBLEM STATEMENT 

Without sanitary protection the vast majority of girls and women in Malawi are confined to their homes during 
menstruation and unable to participate in everyday activities. Therefore female students miss up to one quarter of 
school time, often including vital end of year exams, because of their menstrual cycle.  

Teachers at Maganga Secondary School, who are working in partnership with the Gateway project, described how girls 
distance themselves by minimising their interaction with others. “We easily notice that our girl students are in their 
monthly days because they shun themselves from us teachers as well as their fellow students. They feel uncomfortable 
to work in groups with the boys and this also affects their overall performance.” 

The empowerment of women through education is one of the quickest and most effective ways to tackle poverty and 
has become central to a wide range of developmental concerns currently being addressed by the international 
community. If we are to increase the number of girls in education, the issue of feminine hygiene cannot be ignored as 
it is a source of discomfort and shame for many young girls in Malawi, which greatly affects their confidence and future 
achievement.  

PROGRAMME AIMS 

GATEWAY aims to provide girls with a reusable sanitary hygiene kit, which are designed to last for 4 four years, in 
order to encourage them to attend school and ultimately complete their education. By also teaching local 
communities how to produce the packs, GATEWAY hopes to empower local women to take their future, and the 
future of their daughters, into their own hands.  

According to the Campaign for Female Education (CAMFED), if you educate a girl she will: earn up to 25% more and 
reinvest 90% into her family, be three times less likely to become HIV positive and have fewer healthier children who 
are 40% more likely to live past the age of five. By empowering even just one person GATEWAY hopes to act as a 
catalyst in giving girls the confidence needed to become agents of change within their communities. 

Malesi is a student in Form 3 (year 11) at Maganga CDSS. She received a pack in April 2016 and describes the difference 
it has made: “With the Gateway pack, I am very glad that I can now interact with my male teachers and fellow male 
students comfortably even during my menstruating days.”  

Jessie, a year 8 student at Kaputu Primary, received a pack in February 2017 and was delighted that she would feel 
more secure in class when on her period: “Although I was still determined to come to school during my period, I wasn’t 



concentrating. I was always worried that it may leak and everyone would notice me. I gave up on being position one in 
class, but now I believe with this kit I will concentrate in class and still become a medical doctor.” 

 “The Starfish Gateway Hygiene packs have really helped to improve class attendances for the girls, and their activeness 
in school. We no longer have as many excuses for absence as we used to have,” observed Bornwell Mwachand, teacher 
in charge of girls’ Welfare at Maganga Secondary. 

Over the last few years, the Gateway programme has already established 7 sewing groups in disadvantaged 
communities and since September 2017 these groups will have produced 1,424 with even more packs to be produced 
over the next 5 months. These are distributed to female students in schools across the Salima and Kasungu districts 
where encouraging girls to attend school is critical to community development. The project has also been noticed for 
good practice by other organisations who have funded Starfish to train their groups in other areas of Malawi. 

The need for working with girls to support them with some of the many struggles they face has become particularly 
evident as the programme has developed. Many of the girls we work with are under pressure from boys to have sex 
and their families to leave education. From conducting focus groups with the girls, it seems there are many cultural 
issues which negatively affect their self-esteem and confidence. This proposal includes a Christian course called 
Cherish, which we hope will encourage girls to face these challenges as well as provide them with practical advice. For 
more information about Cherish please see Annex B.    

We are looking for funding to provide 3,500 kits for girls in schools and deliver Cherish to local communities 
in Malawi from October 2017 to December 2018 at a total cost of £18,073.67 (see Annex A for full budget). 

TIMELINE 

This proposal is requesting funding for the period from October 2017 to December 2018. The reason for this timeline 
is that it takes a few months to purchase and ship the relevant materials to Malawi. We have a container arriving from 
the UK in December 2017 and therefore have set the production year of this proposal to run throughout 2018. The 
groups will be producing kits until that time using resources from the previous funding bid.  
 

PROGRAMME OBJECTIVES 
Objective 1 

To provide all our GATEWAY centres with enough resources and materials to maximise community impact - 
£11,565.86.  

The greatest limitation to the GATEWAY project is the provision of materials needed to make the packs. Once trained 
and provided with sewing machines, a GATEWAY centre will be able to manage the project themselves with minimal 
support and occasional further training.  

However, at the moment the project cannot be fully sustainable as each group still relies on Starfish Malawi to provide 
certain materials. One of these is waterproof mattress protector which is by far the most absorbent, comfortable and 
effective material for the packs. According to our research this material cannot be bought in country and so far we 
have been unable to identify a supplier anywhere in Africa, which means that for the moment it must continue to be 
imported. Each pack will also include 2 pairs of knickers as many girls in Malawi do not have any.  

We currently have enough machines to supply the project for the foreseeable future, but have included maintenance 
costs in this proposal to ensure that the machines being used are working effectively. The heat and dust in Malawi can 
cause the machines to break down if they are not maintained properly.  

Therefore, this proposal provides enough resources and materials to produce 3500 kits across our 7 Gateway centres 
and 2 new groups throughout the year which will cost a total of £11,565.86. 

Objective 2 

To provide training in tailoring and instruct new Gateway groups in how to make the packs - £1,531.46  



Having been trained over the last few years, we now have 7 groups all producing packs. However, to ensure consistent 
quality we will continue to provide regular training for each group over the next year. This is incredibly important as it 
gives members of the groups an opportunity to further develop their sewing skills and ability. We have also included 
training in the budget for at least 2 new groups. 

Our Gateway coordinator, Hancy Boloyi, who manages the project in Malawi will also continue to support, monitor 
and oversee the programme. With the growth of the Gateway programme her role has become considerably more 
involved and as a result we have included a small contribution towards her salary each month in this proposal.  

Therefore to continue training and monitor each group throughout the year will cost a total of £1,531.46. 

Objective 3  

To oversee distribution of packs and provide a small income for those who produce them - £1890.00 

In order to ensure that girls are provided with high quality packs that will last them for a sufficient period of time 
Starfish Malawi will pay a small amount of 500 kwacha (£0.54) to Gateway centres for each pack which achieves a 
certain level of quality. Since this system has been in place, we have seen a vast improvement in the quality of packs, 
with even more positive feedback from girls. 

Good quality packs will be distributed in local schools by Starfish Malawi in partnership with members of the relevant 
centre who will also be present. It is important that each centre is given ownership of the project, whilst also ensuring 
that girls are not disappointed by faulty or poor quality kits. Therefore, each centre will provide kits first and foremost 
for local schools within their community. A partnership agreement will also be produced and signed for each centre, 
which outlines the rights and responsibilities of both the Gateway centre and Starfish Malawi. 

The total cost to provide a small income for those producing the packs is £1,890.00. 

Objective 4 

To equip women from the local churches to run Cherish courses for the girls in their communities - £1,587.2 

The Cherish course primarily aimed at girls in the communities to deepen their relationships with God and gain an 
understanding of their identity in Him. Low self-esteem as well as confidence is a big problem for many adolescent 
girls in Malawi and the mixed messages they receive from society regarding sex and relationships can be confusing. 
The course aims to provide a safe space to tackle some of these issues as well as support those whose experiences 
have already been harmful or negative.  

Having already successfully conducted training for female leaders to deliver the course in the area of Ngolowindo, we 
are looking to conduct training in a further 3 areas. The cost of delivering training and monitoring the course in 1 
community is £529.14 and therefore this objective will cost a total of £1,587.42. 

MONITORING AND EVALUATION 

Each group will be personally mentored by Hancy, our project manager for GATEWAY in Malawi, who will monitor 
their progress. She will also monitor their welfare on a personal level with the support of Maryanne Uwaezuoke, co-
director of the team in Malawi.   

Reports (every February and August) will be provided for donors and funders on the progress of GATEWAY. This will 
include: 

 Overall progress of the Gateway project. 
 A final report in February 2019 reviewing the project throughout the year of 2018.  
 An overview of the number of packs produced and distributed 
 Interviews with beneficiaries who have received the packs, providing critical feedback and an impact 

assessment looking at the change in girls’ absenteeism from schools. 
 Records from and interviews with local primary schools to examine the impact on their students. 
 Details of any challenges faced in implementing the project and an evaluation of how these were overcome. 



 A review of the use of funds and any issues arising 

If there are any major changes in the allocation of funds for individual projects, Starfish Malawi will directly contact 
those who donated to discuss before any money is spent.  

KEY PERSONNEL  

 Chris Knott (CEO and Chairman)  
Task: to oversee the project in both countries. 

 Holly Nicholls (Gateway programme UK coordinator) 
Task: to manage and organise the UK aspects of the project including proposals and funding. 

 Emmanuel Uwaezuoke (Malawi Country Director) 
Task: to oversee management of the project in Malawi. 

 Maryanne Uwaezuoke (Malawi Co-director) and Margaret Lewis (Head of Education) 
Task: to offer guidance and practical support to Programme Co-ordinator.  

 Hancy Baloyi (Gateway programme coordinator) 
Task: to manage the Gateway programme on the ground in Malawi. In charge of monitoring, management of 
the programme and logistics.  

 

SUSTAINABILITY 

Due to the difficulty of materials needing to be imported, the project is not entirely sustainable despite the fact that 
each group manages their contribution to the project themselves. However, we are continuously looking for suitable 
materials to use which can be sourced in country and are researching viable options for increasing sustainability of the 
project.  

PROPOSAL SUMMARY 

At Starfish Malawi, we have been incredibly excited by the progress of this programme over the last year. We are 
committed to promoting equality and education for girls whatever their circumstances or background and look 
forward to another year. 

With the funds generously donated by our supporters over the last few months we will be able to produce another 
1000 kits before October 2017. We very much hope to be able to receive enough funding for even more kits over the 
next year. In the event of not receiving the full £18,073.67 proposed in this document the programme will still 
continue, but fewer packs will be produced.  

We would like to thank you for taking the time to read this proposal and very much hope that you will consider this 
programme for funding.  

Please do not hesitate to contact me if you have any questions or require any further information regarding the 
Gateway Programme or visit www.starfishmalawi.com/gateway.  

Best Wishes,  

Holly Nicholls  
Schools Linking Coordinator and Gateway Programme Manager 

Email: hollynicholls8@googlemail.com  
Mobile: +44(0) 07518 471549 
 
 
 
 
 
 
 
 



ANNEX A  

PROGRAMME BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SER ITEM DESCRIPTION ITEM COST QUANTITY TOTAL 

1 Waterproof Mattress Protector £17.99 150 £2,689.50 

2 Press Studs £0.99 164 £162.36 

3 Microfiber tea towels (liners – 2 towels per kit) £0.60 7000 £4,200 

4 Locally sourced material £1.70 280 £476 

5 Kickers (2 pairs in each kit) £0.90 (per pack) 3,500 £3,150 

6 Sewing machine oil £6 8 £48 

7 Sewing machine maintenance £10 per group 8 £80 

8 Shipping costs (per cubic metre) £190 4 £760 

 Materials Sub Total   £11,565.86 

9 Transport for training and monitoring £168.97 1 £168.97 

10 Payment for trainers and staff £383.72 1 £383.72 

11 Training new groups £244.10 2 £488.20 

12 Phone credit for coordinator £10.75 1 £10.75 

13 Gateway Coordinator Salary £40.00 12 £480 

 Training  Sub Total  £1,531.64 

14 Payment for packs £0.54 3500 £1,890.00 

            Payment for packs subtotal £1,890.00 

 COST TO PRODUCE 3500 KITS £14,987.50 

Administration costs (at 10%) £1,498.75 

15 Cherish training week and monitoring £529.14 3 £1,587.42 

TOTAL COST TO PRODUCE AND DISTRIBUTE 3500 KITS & DELIVER CHERISH TRAINING £18,073.67 



ANNEX B 

CHERISH COURSE SUMMARY 

Introduction 
Cherish was started in 2007 by a missionary from Youth With A Mission (YWAM) who was often questioned by girls in 
the rural communities regarding sexual lifestyle issues.  As a result she adapted the Cherish course to provide girls 
with a safe environment where they can talk about such issues in an African context.  Every day, girls receive 
contradictory messages about who they are and what they should do or be, which causes confusion. Cherish therefore 
creates a safe space for the girls to discuss their identity and find answers through reflecting on messages in the Bible.  
Cherish aims to help girls understand how much God loves them, inspire them to say no to sex before marriage and 
encourage them to make right choices despite what the world says about them. 
Overall, Cherish inspires girls to put God at the centre of their lives and seek their 
identity in Him. 
 
“The purpose of Cherish is to create a place where girls can talk openly about the issues 
that affect them, concerning relationships and sexuality. Living in a day and age where 
anything goes, yet with little opportunity for honest discussion, many girls feel trapped 
or confused about who they are and how they should live. Cherish does not contain all 
the answers. However, by working through Cherish in a small group, every participant 
will have the opportunity to dig deeper into the issues that are relevant, finding answers 
through discussion and God’s Word.” 
Delia Solobeni (Cherish Trainer and Facilitator – pictured right)  

Needs/Problems  
 Historically, issues of self-respect and self-value for girls in Malawi have been very prevalent and are increasing 

because girls often have no voice in their communities to challenge damaging beliefs. 
 By the time a girl reaches puberty, care from their parents is minimal in most communities. This can leave girls 

vulnerable to men who pressure them for sex often in exchange for money, clothes and other essential items.  
 In some communities, parents even encourage their daughters to prostitute themselves to increase their 

income.   
 There are certain cultural practices in some communities that encourage girls to be sexually initiated when 

they have reached puberty and promote a lifestyle of promiscuous behaviour.    
 Promiscuity in Malawi also creates serious health risks due to early pregnancies/marriages, STIs and HIV/AIDS 

as well as poor concentration in class, low educational attendance and performance. 

Goals/Objectives  
Cherish has set goals and objectives to help address some of the needs and problems stated above.  

 To see girls transformed as they understand how much God loves them through studying the Word of God. 
 To inspire girls to protect themselves by living a pure life of abstinence as they choose to live according to 

what God says. 
 To create a movement of empowerment as these girls influence people around them by the way they live – 

to say no to sex before marriage. 
 The girls discover their identity and value in God. 

Procedure  
To offer a 2-day training for women that have a desire to reach out to the girls in their communities and encourage 
them to live according to what God says.  Such women will be in positions to influence their communities due to their 
experience e.g. pastors, pastor’s wives, teachers, children’s club leaders, etc.  Once they finish the two days training 
they will be given course manuals and regular follow-up from the trainer.  Each group will run for three months holding 
a meeting every week, thereafter girls clubs will be formed to continue to the relationship and offer support and 
accountability.  

 


