
4th July 2018 

Dear Friends,  

Last week I had lunch with Maggie, a Starfish trustee, who first realised the need for reusable sanitary hygiene 

kits in our work to support girls with their education. Together we were reflecting on how far the Gateway 

programme has come since those first few kits were provided for girls on our sponsorship programme in 2011.  

With the help of a number of dedicated volunteers, both in the UK and Malawi, Maggie and the team worked 

tirelessly to produce a kit which was not only effective, but also comfortable and long-lasting. As the Gateway 

programme began to emerge, kit distribution was extended not just to our sponsored students, but also to 

some of the many girls attending schools from local communities in Malawi.  

From these humble beginnings, Starfish has now provided kits for more than 5,000 girls since the programme 

officially launched in 2015. Rather than being produced solely by UK volunteers, women in Malawi have been 

equipped with materials and training to be able to take the future of their girls into their own hands. We 

continue to be impressed by their dedication and commitment to this programme; without them Gateway 

would never have reached so many girls in need. Some of them have also used the sewing skills they have 

learnt to initiate business opportunities and help to provide for their families.  

Through the testimonies of girls and teachers, as well as the evidence provided by school absence records, we 

continue to witness how much of a difference these packs make to girls education. This would absolutely not 

be possible without those who have generously donated their time, skills and financial support over the last 

few years.  

Therefore, I would like to take this opportunity to thank all of you who have been and continue to 

be so instrumental in supporting this project. We can only do the work that we do because of your 

generosity and heart for vulnerable girls in Malawi.   

The following report has been compiled by Hancy Boloyi, our Gateway coordinator in Malawi, and I sincerely 

hope that you enjoy reading about the recent progress of the programme. Included in the report are 

production and distribution records, sewing group reports, distribution case studies and absence records from 

schools where kits have been distribute.  

As always, if you have any questions about the programme or would like to discuss anything arising from this 

report, please do not hesitate to contact me. 

With Many Thanks,  

Holly Nicholls  

Schools Linking Coordinator and Gateway Programme Manager 

Email: hollynicholls8@googlemail.com  

Mobile: +44(0) 07518 471549 



 

 

 

GATEWAY REPORT: JULY 2018 

Materials and Resources for Gateway 

Sending resources and materials to Malawi is an essential part of the Gateway programme. Due to the lack of 

quality materials in Malawi, we still purchase some of the materials used to make the packs in the UK and ship 

them in our container. Even in South Africa, we have not found material good enough to replace the 

waterproof material we use from Dunelm Mill.  

With the growth of the Gateway programme, we have also found it increasingly difficult to source enough 

microfiber tea towels to keep up with the demand. However, we recently identified a company who have 

provided us with 7, 000 microfiber squares produced to our own specification!  

Below Left: Holly (UK coordinator) getting excited about the delivery of microfiber materials. Below right: lots 

of preparation and packing goes into getting materials ready to send on the container.  

 
Production and Distribution Summary 

Gateway has managed to distribute sanitary kits to 30 schools in Salima and Kasungu districts. At least 3,371 

girls in these schools have benefited from the program since the end of 2016, with a further 927 kits in stock 

ready to distribute. These girls are now able to go to school and participate in some activities that they could 

not do before. 

 



 
Kit Distribution: 2018 

January February March April May June Total 

Total kits 

distributed 
305 261 787 (Holiday) 56 373 1,782 

 

Group 
Name 

Production by group per year   

 2016 2017 2018 

   January February March April May June  

Napache  50  50  100   

Thugulu  144  250   250  

Katitima 50 50  50     

 Kaputu 50 97  50     

Kajendere  250  100   100  

GTOC 532 263 100 150   300  

Chitiwiri 250 512  250    250 

TOTAL 882 1366 100 950  100 650 250 

2018 Total: 2,050 

Total kits produced from 2016 to June 2018: 4,298 

 

As shown by the record above, which doesn’t include groups that are no longer active, 4298 kits have been 

produced since the end of 2016. 2,050 kits have been produced since January 2018, which is a testament to 

how hard the women in the groups are working to support the education of their girls and shows a significant 

increase in production as well as quality.  

 

School Absence Records  
 
Absence records for girls were collected from some of the schools where the Gateway kits were distributed. 
The results below show a significant decrease in the number of girls absent per month, which indicates that 
the kits have made a positive impact. Combined with reports from both teachers and girls, we are so 
encouraged to see the difference that is being made to their educations.  
 
Absence Records for Lungumadzi, Chigombe, Maganga and Simaewa Primary Schools: 
 

School Absence per month 

2016 (before kits) 

Absence per month 

2017   (after) 

Absence per 

month 2018   

Decrease in Absence 

(since 2016)  

Lungumadzi 149 40 26 82.6% 



Chigombe 115 76 24 79.1% 

Maganga 

(primary) 

134 66 43 67.9% 

Simaewa 158 71 15 90.5% 

 

Sewing Groups Report 

There are 7 sewing groups currently working with Starfish as part of the Gateway programme. Each group is 

trained to produce sanitary kits that are distributed to adolescent girls in different schools. These women are 

doing a tremendous job and without them the programme wouldn’t be possible; they are incredibly 

dedicated and open to learning new skills.  Some women are taking their own initiative and learning how to 

cut and sew other things apart from the sanitary kits.  

Felister Chauma is a member of Thugulu sewing group and she has learnt how to cut and sew clothing for her 

children.  She also makes clothes that she sells to earn a living and help support her family. 

 

 “It is a great honor to be part of the sewing group; it’s an achievement that I never dreamt of, but God did 

it for me.  My life is not the same, I now see things in a different way, I have now realized that given 

resources I can do better.  I will try hard to make full use of this opportunity”.  

- Felister Chauma ( pictured above) 

 



Gateway Distribution Report from March to June 2018 

Gateway distribution continued in 11 schools both in Salima and Kasungu from March to June 2018; Chipoka 

I (82 kits), Chipoka II (102 kits), Napache (48 kits), Thugulu (80 kits), Mtiya (38 kits), Thavite (92 kits), Thawale 

(31 kits), Chiluwa II (204 kits), Chitala (110 kits), Ngolowindo (227 kits), Mkanakhoti (56 kits) and Kambwiri 

(146). In all the schools mentioned above there were problems of high girl’s absence from school, with many 

of them shunning away from activities such as netball, and other games. Some of these schools have previously 

had kits distributed, but as more girls start to menstruate we make sure that we continue to distribute 

regularly.  

Distribution at Thugulu Primary School: 

Thugulu is another primary school 

where there is a Gateway sewing group 

operating. Despite being one of our 

newest groups, they have been 

producing an impressive number of kits, 

which are of a consistently high quality.  

80 adolescent girls received sanitary kits 

in March this year.  They were all happy 

and grateful to Starfish and the sewing 

group for helping them. 

 Picture Left: some of the girls after 

distribution at Thugulu Primary School. 

 

 

Distribution at Ngolowindo Primary School: 

Ngolowindo is another school where kits were distributed; a 

total of 227 girls received the kits.  In 2016 kits were distributed 

to 152 girls and later in 2018 Starfish decided to distribute the 

kits again to the girls who reached puberty after the 2016 

distribution.  Rebecca is a teacher at the school who is in charge 

of girls’ welfare.  She explained that the kits received in 2016 

have helped to improve class attendances and activeness of 

the girls in school.   

“We are grateful to Starfish for coming again to distribute the 

kits, these kits are so helpful to the girls, and we are a witness 

to it.” 

- Rebecca, Teacher at Ngolowindo (pictured right). 

 



Distribution at Mtiya Primary School: 

Mtiya is a small school, we only found 38 girls who needed the kits.  Linda and Mercy are standard 8 girls from 

the same family, they explained that their mother told them to stay home during the days of their menses 

because she had nothing to give them to use except old pieces of cloths.  She didn’t want them to be ashamed 

or feel uncomfortable at school.  

“We will no longer have to stay at home during menstruation” - Linda and Mercy (pictured below) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Head Office:  Alderden Cottage, Sponden Lane, Sandhurst, Kent, TN18 5NR 

01580 850251   Mob: 07913 710919 

 

www.starfishmalawi.com     Charity No:  1130350 

 

 

If you would like to know more about the Gateway project, please contact 

Holly Nicholls at hollynicholls@starfishmalawi.com    Mob:  07942 018647 

 

http://www.starfishmalawi.com/
mailto:hollynicholls@starfishmalawi.com

