
Gateway Day Report  

On the 23rd April 2019, women from across our Salima Gateway groups were invited to attend a 

Gateway workshop. 20 members from across 5 groups attended along with members of the Starfish 

Malawi team and some UK volunteers who were visiting Malawi.  

The day was a huge success and gave everyone an opportunity to celebrate the hard work of everyone 

involved with the project as well as shape the future of the programme. The aim of the day was to 

hear feedback from the women regarding the current project, share ideas for its development and 

provide a practical workshop to refresh practical skills, particularly with advice on how to maintain 

sewing machines.  

The day started with the women organising themselves into small groups, where they could discuss 

with each other their feedback on the highlights and challenges of the Gateway programme.  

They were also asked to share their ideas with 

each other regarding income generating 

activities, which could be implemented in 

partnership with the programme in the future. 

Each group allocated a spokesperson who 

then fed their thoughts and ideas back to the 

whole group and Starfish team. 

Throughout this activity there was a strong 

sense of excitement and empowerment. For 

many of those involved, being able to put their 

ideas forward in this way not only supported a 

sense of ownership, but enabled everyone’s 

voice to be heard.  

Above: a photo of members of the Gateway sewing groups in Salima, Starfish Malawi Staff (UK and Malawi) 

and Starfish visitors from the UK.   

Above: women discuss the programme in their small 

groups. 



After a short break, there was an opportunity for a practical workshop troubleshooting any issues or 

questions the members had about making the packs.  

Lenia, our Gateway trainer, 

demonstrated and assisted the 

women with their queries while also 

providing tips for improving their skills.  

She also demonstrated how to 

maintain the sewing machines 

properly, as machines breaking down 

was a problem for some of the groups. 

 

 

 

Left: Lenia using one of the sewing 

machines to demonstrate how to 

thread them properly.  

Above left: Lenia explaining 

to the group how to 

maintain sewing machines. 

 

Above right: cuttings for 

the shields ready to be used 

in a demonstration. 

 

Right: sewing machines 

ready for the practical part 

of the day.  

 



Feedback from Group Discussions 

Below is a summary of feedback and ideas put forward by the women, following their group 

discussions. We were incredibly encouraged to hear their positive feedback about the current 

programme and hope to improve on the areas they highlighted as challenges, particularly regarding 

the sewing machines.  

We also concluded that the idea of tailoring businesses was the most popular income generating 

activity and hope to put together a proposal for supporting the women with this in the near future.   

They also suggested that they would love more days to be organised like this where they could come 

together, learn and support each other. We thought this was a great idea and will be seeking to 

implement more group events in the future. 

Programme Advantages 

• The girls don’t stay at home during their periods as they can carry the kits with them. 

• They observed that girls no longer get bullied as much by the boys and their performance in 

school is better. 

• The income for the women is incredibly helpful as it helps them to support their household. 

Every group emphasised how much they appreciated this. 

• The women feel proud that they have been able to learn a new skill and love that they know 

how to sew. They mentioned that this makes them feel like they can do anything! 

• Girls are rarely absent and receiving the kits also encourages them to look after their personal 

hygiene better.  

• The drop-out rate of girls is greatly reduced. 

• The kits particularly give their girls confidence interacting with boys when on their periods.  

Programme Challenges 

• Sewing machines sometimes do not function properly. Every group mentioned that the 

sewing machines breaking down is an ongoing challenge. 

• It would be helpful if needles for hand sewing the poppas onto the shields could also be 

provided.  

• They also mentioned that they would love to have more group events like the Gateway Day 

to encourage and support each other, as well as improve their skills.  

• Sometimes transport is expensive to get to the sewing groups and some women have to travel 

quite far.  

Ideas for Income Generating Activities: 

• Tailoring: learning how to make clothing such as dresses, school uniforms and shirts. Every 

group mentioned this and the idea of a Gateway shop was even suggested. The women would 

like to be able to cut material as experienced tailors and learn how to make more items.  

• Bakery business making scones or bread. 

• Growing and selling tomatoes and onions. 

• Selling items such as second hand clothes, chitenjes (a local cloth) or kitchen utensils. 

• Keeping goats or chickens for meat, milk and bread.  

 

 


