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The Literacy Leaders Project was established with the support of Starfish Malawi in October 

2017, to develop primary school teachers’ skills and equip them to take on subject leadership 

roles so they can also mentor their colleagues in how best to enhance children’s literacy. 

The project targets five schools in the Ngolowindo zone within the Salima District of Malawi 

namely: Demera, Lifuwu, Ngolowindo, Maganga and Mikute primary schools, with a 

combined enrolment of almost 10,000 pupils. Three teachers from each of these schools have 

been trained in vocabulary, grammar, pedagogy,  phonics and mentoring, and were awarded 

with certificates after successfully completing six months of training. They are now sharing 

what they have learnt with others, whilst continuing to attend meetings to further enhance their 

professional development. 

 

 

 

 

 

Literacy leaders during Saturday training sessions 

 

The literacy leaders have also been visiting local nursery schools 

to introduce a phonics song they have devised which supports 

children’s understanding of the correlations between letters and 

sounds in both English and Chichewa. They are modelling to the 

nursery leaders how to use this and the accompanying resources 

given by the project.  

 

          Bi-lingual phonics poster designed by the literacy leaders 



SUCCESSES OF THE PROJECT 

Teachers who have been trained through this project have testified of improvements in their 

own English speaking, reading, reasoning and writings skills, all thanks to the project. “The 

project has been helpful to me as I am now able to understand the rules of grammar and how 

words can be used. I can now express myself fully in English and also teach my learners well 

in English,” says Mable Chimalizeni, one of the teachers under the project from Lifuwu 

Primary School.  

Teachers are also able to teach more effectively through the understanding and skills gained 

in the pedagogy training; for example, making use of visual aids, interactive teaching 

methods such as games, and questions and tasks that develop high level thinking. Khadijah 

Jailos, from Mikute Primary School, notes that learners’ attendance has improved since using 

these new methods. 

 

 

 

 

 

 

Learners enthusiastically participating in 

a game  

Interactive sentence-building activity 

with visual aids 

 

Early indications, based on mid-term and mock exams, indicate performance improvements  

in learners from the targeted schools, particularly from classes taught by the literacy leaders.  

“Our teacher is always open and accommodating as he allows us to approach him whenever 

we have difficulties in lessons. He also corrects us amicably whenever we fail which has seen 

our grades improved at exams,” said Yamikani Maseko, a standard 8 learner at Maganga 

primary school.  



Nursery leaders have embraced the support with phonics and 

the children have enjoyed the song. We believe that making 

them conversant with what is being taught in primary schools 

will give children a good grounding for when they enrol in 

Standard One class in the next school year. 

 

 

                          Applying  skills gained in one of the sessions 

 

CHALLENGES 

The major challenge that the project has faced has been funding. As it is still in its pilot 

phase, we do not yet have the official data to secure funding from larger bodies so are reliant 

on the generosity of individual donors. 

There is so much good work to be continued and we would like for the literacy leaders to be 

able to continue meeting as frequently and for the project officer to be able to conduct even 

more school visits. There are also other teachers and schools who would like to join the 

project. 
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If you would like to know more about the Literacy Leaders Project, please contact: 

 
Rachel Ormrod at literacyleadersmalawi@gmail.com 

 

 


